Slovenska sporitelfia dlhodobo patri
k najvacsim podporovatelom
neziskového sektora na Slovensku. V
sicasnej dobe zac¢ina vyznamny
| projekt, ktorého cielom je
spristupnenie finanénych sluzieb obcanom a
rodinam s nizkym prijmom, mikro podnikatelom a
sociadlnemu sektoru.

Firemny fundraising je v mnohom
podobny tomu individudlnemu, ale
mda svoje Specifikd. Ak chceme
ziskavat podporu na nase projekty
& medzi firmami, musime poznat ludi,
ktori o nej vo findle budu rozhodovat. Kto to je?
Ako rozmyslaja? Co by sme mali spravit, aby sme
ich presvedcili? Pocas tohto bloku sa ponorime do
spozndvania realii, Zargdénu a zdkulisia presklenych
budov biznis centier. Pozrieme sa na trendy vo
firemnej filantropii na Slovensku i v zahranici.
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Online fundraising - vSichni vime, Ze
to je, vsichni vime, Ze to musime
délat a pres to - kolik z nas to realné
déld a kolik z nas je spokojeno s
vysledky? A zacali jsme vibec?

Béhem session se podivdme na efektivni metodu
ziskdvani pravidelnych darcd v online prostoru.
Budeme se bavit o lead generation. Efektivnim
souboru krokd, jak rozvinout online fundraising do
své plné krasy. Flexibilni metoda pro NGO o par
lidech i pro vétsSi organizace. Blok Vam pomUze
utfidit kroky, které musite k efektivnimu rozvoji
online fundraisingu pomoci lead generation
podniknout. Klade si za cil prfedat poznatky
takovym zplsobem, aby je Ucastnik mohl okamzité
zacit pouzivat. Varovani - Online fundraising je
navykovy a nese riziko vétSich pfijmd od
individualnich darca!

: Tento workshop vénovany tématu
‘f-.!,. @t vytvédrfeni kampani pro neziskové
organizace se zaméfuje nejen na
- tvlrci proces, metodologii, nastroje
&l propagace, finance a rozpocet, ale i
na pfiklady uspésnych kampani z celého svéta a
nékolik praktickych rad.

Jak si urcit cile vlastni prace? Jaky je rozdil mezi
cilem a vysledkem? Jak vytvofit zadani? Jak
komunikovat své pozadavky smérem ven? Jaké jsou
moznosti klasickych i novych médii v soucasném
svété? Jaky je rozdil mezi kampani za korunu a
kampani za milion? V dnesni dobé nerozhoduje o
sifeni kampané vyse prostredkd, ale napad.

Mate rozpracovany zajimavy projekt a nevite, jak
dal? Chcete poradit s tvorbou kampané, nebo
pomoci propagovat své zdméry? Zapojte se do této
dilny a profitujte z instantniho poradenstvi k vasim
kampanim.

Nekladte vSetky vajcia do jedného
kosika, zvolte rozne cesty, ako ziskat

+ pozornost v online svete. S webom
je to ako Bed & Breakfast hotelom,
prvy dojem je velmi dolezZity.

Pripravte web alebo landing page k fundraisingovej
vyzve tak, aby pritiahli a motivovali darcov. Socidlne
médid uz nie su iba modne slovné spojenie, byt
originalny a vediet komunikovat sa oplati.
Personalizdcia  a automatizdcia su  spravnou
kombinaciou. Ako namixovat chutny digitdlny
kokteil?
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Zdroje z velkych spolec¢nosti
vysychaji, kdo chce zlstat ve hie a
nestrkat ndpady do Supliku, musi
najit a wvyuzit nové formy
financovani. Takovou novou formou
je i crowdfunding, tedy hromadné
financovani. Crowdfunding otevira kreativnim lidem
doposud zaviené dverfe. Nemusi se zaprodat,
obchdzet takzvané andélské investory, staci
vytvofit napaditou prezentaci projektu a dal se
soustfedit na praci. Hithit.cz je crowdfundingovy
portal, ktery propojuje umélce, designéry, vyvojare,
sportovce s fanousky. Ti jim pomdhaji zrealizovat
projekty a dostdvaji za to exkluzivni odmény. Na
Hithit.cz se da jen vydélat. Bud dostanete véc, po
které touzite, nebo vam vratime penize zpét.

Od jula na Slovensku plati novy

»  zakon o verejnych zbierkach.

™ Nepochybne priniesol mnohé

) vylepSenia, no ako kazdy zakon, ani

tento, hoc vypracovany v spolupraci

s neziskovkami, nie je dokonaly.

Tento workshop sa bude venovat tomu, ¢o zdkon

priniesol do beZného Zivota, ako chapat nejasné

formulacie ako aj tomu, ¢o bude treba v minulosti

este urobit pre to, aby boli verejné zbierky este
déveryhodnejSie a oblubenejsie ako dnes.

Co sa stane, ked dva roky

' |\ neviete najst peniaze na

. svoj daldi film napriek

predoslym Uspechom?

Zdravy rozum kaze

zabudnut na to, ved aj tak mame ani nie ro¢né deti.

Mézme byt chvilku snad aj matkami. Moment, a ¢o
je to ten crowdfunding...?

Zhruba takto sa zacal pribeh dvoch nezdvislych
dokumentaristiek, rezisérky a producentky, smerom
ku crowdfundingu. DIlhé hodiny Studovania
pripadovych stadii, blogov, ¢ldnkov atd. o tom, ako
to UspeSne zvladli americky dokumentaristi pred
nimi, sa vyplatili a napokon vyzbierali vySe 30 tisic
doldrov na platforme Indiegogo. Ten Gspech bol aj
jasnym signdlom pre dalSich sponzorov, Ze o film je
skuto¢ny zdujem. Tak im fanudsikovia pomohli
pokryt takmer cely rozpocet na film gj
nepriamo. Workshop interaktivne predstavi
pripadovd Stadiu filmu Mesia¢iky s vierou, Ze
rozpradi ziva diskusiu a zodpovedd vase zvedavé
otazky.
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Fundraising neni jen otom, ,jak
z koho vytahnout par korun” nebo
Jak  napsat UspéSnou  Zadost
o podporu”. Zdroje nejsou primarné
penize, ale ti, ktefi je mohou
poskytnout - lidé s dobrym srdcem,
pochopenim a podobnymi potfebami - darci.
Diverzifikace systému financovani organizaci,
zapojeni soukromych darc( a prace s nimi je jednim
z klicovych pristup(, které mohou Ubytek verejnych
zdroji odvratit. Fundraising sice je predevsim
o0 nadseni a zaujeti pro véc, ale bez systematické
prace se ani vném nedd dosdhnout dlouhodobych
Uspéchl. V tomhle workshopu vés Jana provede
krok za  krokem pfipravou na zavedeni
profesiondlniho  fundraisingu do  organizace
a predstavi jeden z nastroji pro pochopeni logiky
a sledu fundraisingového argumentu -
fundraisingovy trychtyf.

Predndska bude orientovand na
aktudlne trendy v oblasti
sponzoringu vo vztahu k budovaniu
ariadeniu znacky, synergickému
efektu daného vztahu
a vyhodnocovaniu jeho vplyvu
na reputadciu znacky sponzora s akcentom na
vybrané praktické priklady a klG¢ové atribaty
GUspeSného sponzoringu.
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In countries where legacy giving is
not well known how do we make
sure that Central Europeans will be
happy to leave a legacy?

This session will look at “donor
happiness” and how to develop trust and
confidence in the future of your NGO so that
donors and volunteers actually DO it. How can we
produce smiles? It's easy, by understanding their
motivations to invest in your future.

Whether you haven't started raising
money online, or are raising
thousands of euros a month, almost
every NGO can improve its online
fundraising through a combination of
testing and optimization, trying new techniques,
using crowd-funding campaigns and Facebook, and
being more aggressive in building your email list
and asking for money. In this workshop, we'll talk
about at least five ways your organization can raise
more money online.

You know social media is an

, ‘ important tool for growing your

',a‘ donor base, but how to use it well is

a tougher question to answer. In this

2 session, we will explore how social

media can be used to improve your fundraising

techniques and increase your number of donors.
Participants in this workshop will learn:

= What are realistic expectations on social media
for fundraising

= How the share is the key action of social media
and how to create more sharing

= The critical role of curating content to build
strong social media following

= The metrics and measurements that mater

= New tools that can link online action takers and
donors with social media friends and followers

One of the most critical issues
facing the NGO sector is leadership.
NGO's are struggling to find leaders
who can make a difference. And
those who are leading today are
getting burned out faster than they can be
replaced. So how do we move forward and find the
leaders we need to build our NGO and the NGO
sector. Join Tony Myers as he explores how we

find the leaders we need, how to take care of the
leaders we have, and how to grow leaders from
within. Only those interested in making a difference
should attend this session.

= Learn how to find the leaders we need?

= |dentify the steps to develop the leaders we find

= |dentify the ways to care for leaders to ensure
they stay healthy

= Explore how we can find the leader within
ourselves

= Consider where we might go to develop our own
leadership skills.

There is a stubborn belief that
surely, if someone has decided to
go onto a charity's website to give,
they'll put up with an extra field or
two in the donation form. This is
simply not true. Charities are losing
money by not giving proper attention to the
donation process. With rigid focus on UX and
content strategy, the Norwegian Cancer Society
has doubled the income from its website. This
sessions shares the core principles and techniques
used, and will enable you to go make your own
charity's website much better equipped to let
people give you their support.

, CENTRAL & EASTERN EUROPEAN
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This workshop dedicated to creating

l campaigns for nonprofits focuses on

the creative process, methodology

L e and tools of promotion, finance and

) S budgets, as well as examples of

successful campaigns from around

the world and some practical advice. How do you

determine targets for your own work? How to

create a brief? How to communicate your

requirements to the outside world? What are the

possibilities of traditional and new media today?

What is the difference between 1 euro and 1

million euro campaigns? Getting your message

across is no longer about spreading your campaign,
but about your idea.

You have developed an interesting project and do
not know what to do? Need help with a campaign
or promotion? Join this workshop and benefit also
from instant counseling to your campaigns.

Major donors are different—they
have different patterns for giving,
different motivations for giving, and
different ideas on how they want to
be involved with your organization’s
projects. Find out what research
says about how major donors are different—and
how you need to work with them differently to
have fundraising success.

Video is the most popular and

' ‘ fastest growing form of content. In

'," fact, more than 83% of Internet

users across all age groups now

2 consume video on a regular basis.

And vyet, nonprofit organizations have limited

capacity to create video and haven't fully

appreciated the need to change their culture and
approach.

This is not about one viral video. This is about
consistently and effectively communicating with
video all the time and using it to create deep and
ongoing relationships with donors. This session will
outline the steps and process to create an
organizational video strategy. Participants will have
the opportunity to discuss circumstances and
challenges within their own organizations. Michael
will clearly outline the steps attendees need to take
to move their organization on a path to video
success.

Are you clear about calculating ROI,
attrition rates or investment needs?
Did vyou ever struggle with
forecasting future income from
monthly donors?

Did you ever wonder what actions you should take
to keep donors loyal?

In this hands-on session we will learn to measure
most important KPIs, ways to forecast monthly
donor attrition accurately. We will also make simple
ways to connect attrition figures and donor loyalty
communication calendar to figure out weak spots
and potential to improve.

If you are scared that this will be a "heavy" session
for advanced mathematics experts, than be
assured that | will speak of numbers in the most
simplistic way. | always hated mathematics for
being too theoretical and complicated. This session
aims to make you like numbers because they will
start to make sense & fun!

Major Donor fundraising
does not work in Central
and Eastern Europe. We
can't use American style
fundraising here and
expect it to work. Our culture is different here. It
doesn’t work here.

That is what people used to say. Well they can't
say that anymore. Via Foundation in Prague, CR
has just successfully completed a 22 million CZK
campaign. They said it would never happen. But it
did.

Join Jifi Barta, Executive Director of Via Foundation
and Tony Myers of Myers & Associates as they
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share their story of how to raise 22 million CZK in 9
months and learn how you too can have a
successful major donor fundraising campaign.

Learning Points:

= 12 steps to running a major donor campaign
= 7 things you need to know before asking big
= How Via Foundation was successful

= Why Via Foundation was successful

= What you can do to achieve the same success

| belong to the generation of
fundraisers who spent many of
their working years in a world
where every larger organization had
a project department (campaigns)
and media people sitting on one
floor and fundraisers isolated on a different floor.
| can recall long-winded discussions about which of
these departments should be in charge of the web
and why it should or should not be this or that
department...

Times have changed. Not infrequently, however, we
still live in a world with barriers still persisting in
the minds of people who communicate on behalf of
an organization, people who do the project work
and finally, that bunch of weirdos who try to find
funding and donors for it all.

Therefore, my presentation will be about
integration. Not only about its institutionalization,
but also about a deep acceptance of it by the

whole team. | will give inspirational examples of
what an organization can achieve in today’s world if
it knocks down the walls between departments
and starts working as one big team. Of course, |
will also speak about what benefits it brings both
financially and to projects.

_ Within the non-profit sector we

.’ often view marketing only as

[ hcd promotion and selling. We do not

.@u trust marketers and sometimes are

even proud of it, which is absolutely

wrong. During the 60 minute session we will

examine a few simple, but extremely useful

marketing models which are crucial to building long-

term relationships with donors. Successful Polish
fundraising campaigns will be presented as well.

Films, books, exhibitions, gadgets,
crazy ideas... Everywhere you look,
there is a crowdfunding campaign
asking for your online support and
promising such and such benefit in
return. The surge in raising funds from crowds
enabled through social media and online
environment is undoubtedly a new fundraising
phenomenon. But is crowdfunding indeed the right

way to go for your project? Will we all crowdfund in
one way or another in a very short future? Who has
the chance? Who should rather focus on traditional
tools? What is needed for success in crowdfunding?

These crowdfunding-related questions will be
discussed here. This is not a typical conference
workshop with presentations. Join Jan and other
experts for this lively and interactive debate where
you can explore challenges and new opportunities
crowdfunding can offer to fundraisers today.

It's every fundraiser's dream. All of a
sudden, independent of you and your
charity, something goes "crazy" on
the Internetand the money just
starts flowing in! You can't make
something viral happen magically. But, you CAN be
ready for it to make sure you make the most of it
when something DOES happen. There's a lot more
you can do than stand by and count the cash. In
this session, Beate will share the story of how the
Norwegian Cancer Society was raised over €
420,000 when the Norwegians suddenly decided
overnight to start jumping into cold water. You'll
learn how to be ready for Cold Water Challenge, a
#Nomakeupselfie and the Next Big Thing. You'll
also learn how to use social media to steward
volunteers and donors to forge strong bonds, ever
increasing the chance that your charity will be the
one they choose to support when they do
something unexpected.
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What does your Board do? How does
it help you get work done? Does it
help you fundraise? Does it make
your NGO better or does it make it
worse. What has your Board done for
you lately? Boards can make or break an NGO.
Explore with Tony how your Board can make a
difference and how it can make your life easier and
better. This session will draw on you and your
colleagues for their ideas and suggestions.

Learning Points:

= Identify the characteristics of an ideal Board
member

= Learn about the 7 things a Board can do for you

= What are the 5 most important ways a Board
can help you fundraise

= |dentify the steps you can take when a Board
isn't working

= Learn how you can help recruit the ideal
Board member

Digital is all around us, infiltrating
every aspect of our lives. In this
session we will explore how
fundraising will be done in the digital
future. Now you say: "Hmm, I've
heard this so many times before: tablets, mobiles,
smart TV, etc." | promise we will not speak about

these technologies. Instead we will explore the
future donor's behavior. Let's find out together
what will trigger making a donation, how the future
generations will behave, how they will react to
messaging and what forms and ways they will
prefer to engage with your charity. Not tablets or
mobile phones, but their users will revolutionize the
fundraising landscape, and they will expect us to
speak to them in a different language. Welcome to
our fundraising language 2020 course. 3)

Crowdfunding is a growing
sector where business,
culture and even
philanthropy sectors meet
and interact. It is more
than a successful means to raise money as it
enhances in individual donors the sense of
ownership over the project they decide to support.
In 2014, together with three other organizations
Milan and Maria have been implementing the
Crowdfunding Visegrad project that aims to assess
the state of play in crowdfunding throughout V4
countries and to promote it as an alternative
source of financing. It has 2 outcomes: a
comparative study on the financial, technical as
well as legal environment of crowdfunding in the
Visegrad region, and a manual of best practices for
crowdfunders. In their presentation, Maria and
Milan will outline the project results, focusing on
how the non-profit sector can diversify funding
through campaigns run on crowdfunding platforms.

=

In an always-on / in your pocket /
Internet-of-things world where
people meet each other on Tinder,
share disappearing experiences on
Snapchat, and focus more on their
screens than their neighbors, how can your NGO
build relationships with your donors and
supporters? For the first time, NGOs can engage in
real time with their supporters at very low cost - so
how can we take advantage of this historic
opportunity?
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